
Gen Z

Millennials

Gen Z are one of the most ambitious,
savvy and entrepreneurial
generations yet.

They’re plugged in to global events and growing 
trends, have easy access to distribution platforms 
(Etsy, Shopify and Amazon), can pick-up extra work 
through the ‘gig economy’ (Uber, Postmates, 
Fiverr)—the list goes on.  

As an employer, offer ways for your Gen Z 
employees to spark their entrepreneurial and 
tech-savvy side.

Instant Financial is the only platform that gives your employees access to 
their pay minutes after each shift—at no cost to them. We’re designed for 
companies that value employee success and help employers boost job 
applicants, cut turnover and reduce absenteeism. www.instant.co

Millennials and Gen Z are
excellent multitaskers and
are quick to adapt. 

Gen Z were born digital natives and 
Millennials always had the Internet as adults, 
so it makes sense that both are accustomed 
to filtering information at a fast pace. A great 
way to keep younger employees engaged is 
to allocate a number of short-term objectives 
and tasks to achieve in a workday. 

To recruit and retain Gen Z workers,
companies need to make the same
appeals as they do to Millennials,
only tenfold. 

In a lot of ways, Gen Z is considered a more 
extreme version of the Millennial generation. 

Companies need to reduce bureaucracy, 
increase collaboration, advance digital and 
social technologies, o�er better work-life 
balance, and provide lots of motivation—with 
bene�ts and support—to keep this group 
engaged.

Millennials highly value mentorship
and feedback from their bosses—not
liking or respecting their boss is the
#1 reason for quitting.

Most say they have no idea where they stand 
with their bosses and within the company as a 
whole, because of a flawed performance 
review system. Millennials are great 
collaborators, continuous learners, and 
respond well to clear upward mobility. To 
boost retention, employers need to be 
transparent, have regular check-ins, and give 
recognition for a job well done. 

The way companies communicate 
with them matters a lot.

Generation Z and Millennials are fast-moving 
multitaskers who consume social media as 
quickly as it’s churned out. In fact, companies 
that use social media as a recruitment tool, 
particularly to show o� company culture, have a 
far better chance at recruiting new talent. They 
are also most likely to respond to emails and text 
messages. Additionally, 94% of Millennials say 
that having up-to-date technology is one of the 
key things they look for in a workplace. 

Pay is important, but �nancial wellness
is becoming a di�erence maker.

Overall compensation is no longer enough for 
Millennials and Gen Z. With growing demands, 
employers have to think about financial 
support as much as they do pay. This includes 
job security, paid time off, flexible hours, and 
higher pay frequency. Give your employees 
these and they’ll likely stay with your business 
months, even years, longer.

Millennials are highly selective about 
which employers they’ll work for,
more so than any other generation.

Company values are very important for Millennials,
so are company culture, benefits, and perks. Some 
things companies can offer include long-term job 
security, higher payday frequency, flexible hours, and 
mentorship opportunities. Many will even work for a 
lower salary in exchange for these perks. Think 
security and personal growth, not free snacks.

Millennial and Gen Z employees are coming
up short on money before payday.

Millennials and Gen Z are facing financial challenges other 
generations haven’t—including the highest costs ever for health 
care, tuition and student loan debt. When you top that with 
day-to-day living and bills, there’s no way for traditional pay cycles 
to keep up. 

As a result, more and more younger employees are losing sleep, 
taking on a second job, selling items they want to keep, and even 
donating blood. Often they are short by less than $100, so 
increasing pay frequency can make a huge difference for your 
employees.

Millennial and Gen Z
employee turnover costs
the U.S. $30.5 billion annually.

Without question, most employers are struggling with retention and engagement. One reason is 
the growth of entrepreneurship in younger employees. 30% of Millennials and Gen Z employees 
say that they plan to eventually start their own business. 

To entice these future leaders to stay, keep your business innovative and keep employees 
invested through mentorship, career advancement opportunities, and healthy work/life balance. 

By 2025, Millennials will represent 
75% of the global workforce. 
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About Millennials & Gen Z in the 
workplace - to help you keep them

10 Facts

As Baby Boomers and Gen Xers head toward 
retirement, younger generations are stepping
up to take their place in the workplace. 

Millennials now make up almost 20% of the 
world’s population, and by 2019 will be the 
largest living generation in the United States.
By 2025, Gen Z are expected to make up 15%
of the global workforce.
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